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27 October l ?$2 


Dear I I 

X mu at least partially aware of the difficulties and embarrass- 
ment of your own personal position through the rather trying period 
that preceded l I resignation. From the general tenor of the 

communication which Frank Wiener brought me from you, I was sure that 
we could rely on you to help hold things together and get the organisa- 
tion off on a better and straighter track. Tour letter is, however, 
reassuring and I want you to know that we all have confidence in your 
ability to preside over the reorganization and reorientation of the 
project. 

I am informed that you have been confirmed as President and are 
no longer serving tinder the title of M Acting M . I personally approved 
of this change of status and was glad to endorse the Executive Com- 
mittee's recommendation that you be accorded the appurtenances of the 
position as well as the title. Whether you keep the job permanently 
or not is a decision to be made after deliberate examination on the 
part of the three principals of Interest, the Executive Committee, 
my organization, and of course yourself. I think it depends largely 
on you, and how you handle the job. 

It is necessary to retain the interest, support and active parti- 
cipation of the influential group of individuals who make up the Execu- 
tive Committee. It is also necessary for you to pull together with 
this group and to give them the opportunity to play a really significant 
role. They must continue to take the lead in discussions with you con- 
cerning the long range future, although they are aware that any permanent 
President must be completely acceptable to us here. I understand that 
consideration Is being given currently to this matter by the Executive 
Committee and yourself, and that it is the concensus of all concerned 
that with you in charge there is no pressure to rush to a final and 
formal selection. 

At present there is much to be done to shake down some of the 
overly ambitious and Insufficiently thought out programs. In the 
matter of Radio, we have finally succeeded in obtaining a formula which 
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appears to be workable and acceptable end on the basis of which you 
»ay proceed with a reasonable assurance against sudden reversals on 
the grounds of "policy considerations" or otherwise. We will have 
to proceed slowly until we are satisfied that we have discovered and 
are capable of executing really significant and useful types of programs. 

ithin the limits of ths agreement which we have obtained, it should be 
possible for this work and t his testing to go forward. At the same time, 
there are the other programs and the other approaches which need to be 
studied nnd strengthened. While ths idea of Radio is appealing, it may 
well develop that some of these other approaches will prove to be mors 
adaptable to the requirements of the situation and more beneficial to 
the objectives we are seeking to accomplish. I would rather concentrate 
on these things for awhile, and they will give you ample opportunity to 
, prove yourself. 

Aftsr you have lived with the new situation a little longer, I 
would like to have from you your general estimate of this effort and 
what can !>e made of it, together with any ideas you may develop as to 
ways and means of reshaping and clarifying the objectives. 


Faithfully, 



Drafted by DD /P— ] 
Retyped: 0/DCI-WBS/c 
Distribution: 

Orig — addressee 
2 cc — signer( reading 
(official 
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1 cc— DDCI 
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2k October 19^2 


DRAFT: Proposed Letter from the Director to 
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Residency of the organization. 


I was at least partially aware of the difficulties 
and embarrassment of your own personal position through the^ trying 
period that preceded Valentine's resignation. From the general 
tenor of the communication which Frank Wisner brought me from you. 


I was satisfied that we could rely on you to help hold things 

Ik 




together and get €b*s^^ization off on a better and straighter 
track. Your wr itten* ' aoramaa i c a ti - en is, however, navi reassuring a r^ 

I an nmmtimm fur you to know that we all have confidence in your 
ability to preside over the reorganization and reorientation of the 

C miw f Pvafi rirnrrj^ I 

that you have been confirmed as President and are no longer serving 

under the title of "Acting." I personally approved of this change 

of status and was glad to endorse the Executive Committee's recoin- 

mendation that you be accorded the [appurtenances' of the position 

as well as the title. Ceagtwting jilit 

A~e <?/& ^0 A /> <*/ /7/&ss Ss/ */*/ & r /7#/- 

b te - fl m at t e r i aa^ fuj ^a a d 
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deliberate examination on the part of the three principals of 
interest, «fcc;, the Executive Committee, my organization and 
of course yourself . / ^ f ? ^ 


y e w both uniteiwl: and uini ^jtS3SBfttfea^«g a, da^w» l ^aPice 

// /5 />ece* s *'f A* st-J&sss 

the interest, support and active participation of the 


influential group of individuals who make up the Executive 
Committee . It oc fffl g i t \ 

necessary t e the "sttewgsg "O.F" ' CgI S > , "UUliipllija ' fctd ■ e Lif f icultr T cniui 'c- ■ 

to pull together with this group and to give them the opportunity 

to play a really significant role. F e »-th >g . .B a a s on^fcCiTia ig t 

they sMd continue to take the lead in discussions with thwit! f ^ 

concerning the long range future, e re r r't ho ug H aMte «gg a±fcagEBBlteth<*--- 

A 4? i/ 

m** 8 ” 8 6 * * 8 * ^^ t to permanent President 

J-o &s A fra . 

th^jri ipargoft must be completely acceptable -trrilr sutirely wbthiri nr- 

s«*sB4si**ice . I understand that consideration is being given currently 

to this matter by the Executive Committee and yourself, and that 

/tj r y £ 

it is the concensus of all concerned that with yuiU ' S ' ^lf alimtht helm 

J?re?$ysC rc/s/) *¥ 

there is no ra a s aa to b e r- p rerripj^e%tf in th n sff -* rtt-tir-n irri VR at th e 

final selection — Khathmu^in i*, ^ ^ ^ v ^ <a> /.rs ^ 
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/?//>„; so/- frrMXe 

Hounwliile there is pi— * y to be done by way- of' - oh a tee ng down 

r/ttst/f 

some of the overly ambitious and insufficiently thought out programs. 
F or sxawpl e, in the am* of Radio T In li m n I Tn P — F I I n m il I, id 

fWtfAf 

^xtessstvc-eff oris hui-e , we have .succeeded in obtaining a formula which 

itffss Ax? At 7 

workable and acceptable and on the basis of which you may 
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proceed frith a reasonabl y wli d assurance against sudden reversals 

// 

on the grounds of "policy considerations" or otherwise. We sh ew fld 


until we mm- satisfied curoSlfrUB 


~/~Cy proceed slowly 

that we have discovered and are capable of executing really significant 
and useful types of programs. Within the limits of the agreement which 
we have obtained, it should be possible for this work and this testing 
to go forward. At the same time, there are the other programs and 
the other approaches which need to be studied and strengthened. While 7^ 

/s/ff Radio ya ai io it may well develop that some of these 0‘fSf' S* 

fa y6<L 

/}/’>/<&<#?/* ^ will prove in "the? ■'iasgsam more adaptable to the requirements of 


the situation and more beneficial to the objectives we are seeking 
to accomplish. / 




s *c. 


to accomplish. / 'r&efre/ 

fas * *+■/>* S4; #**/ q/rc yw . 

t a - c onrj .n s a. ony-1 am anKi a ua for // 

^ * 


-should receive 


n^ perSiSna±*attenti on . After you have lived with the new situation 

/.* Sr fa //&*'& 

a little longer, I should ■^ffprFft'T.Tfcr . v e o o > vi ng from you your general 

estimate of this effort and what can be made of it, together with 

jfefSSr 'S 

an y p a r . t i i ml ar th eagi^cy-wfaftch you may develop as to ways and means 
of reshaping and clarifying the objectives. 



STAT 


DD/Pf 


2k October 1932 
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